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Abstract
Object:

Kagawa Nutrition University and the town of Ichikai, Japan concluded a comprehensive collaboration
agreement in October 2016 and are performing various activities such as health promotion planning. In this
paper, we report the process and tasks related to formulating a second term Health Promotion Plan and
Shokuiku Promotion Plan developed by the town in collaboration with relevant organizations (including our
university) , and residents.

Method:

Review of the plan began in April 2017 and was completed in March 2018. The mortality rate due to
cardiovascular disease in the Tochigi prefecture was known to be high, when compared to other parts of
the country. However, the current situation regarding risk factors for cardiovascular disease in Ichikai town
was not specified. Consequently, the review committee decided to conduct a new investigation. In order to
determine the survey contents, an in-house workshop was held. Based on the opinions expressed during the
workshop and results of previous studies, a questionnaire was prepared and a survey was conducted among
parents of students at all nursery schools, kindergartens, and elementary and junior high schools in the town, as
well as the National Health Insured participants who took health checkups. Based on the results of the survey,
we conducted a final evaluation of the first term plan, extracted problems for formulating the target value of
the second term plan, and created a conceptual plan chart. At the same time, we conducted interviews with
stakeholders, extracted opinions to promote the next plan, and further tried to share them. We implemented
public comments on the plan prepared through the above process; the final plan was then complete.

Result:

According to the results of the survey, priority issues were high sodium intake and smoking rate (including
high exposure to passive smoking), especially among the young generation. As a result of discussions within
the committee and with town stakeholders, we decided to focus on two key objectives in the second term plan:
salt intake reduction and smoking cessation (including passive smoking prevention).

Discussion:

Through the formulation process, we emphasized creating relationships and sharing opinions with
stakeholders and professionals in organizations. Through interprofessional collaboration, the town was able to
establish policies and plans for the second term. However, participation of local residents in plan development
was low and should be addressed in the future. As a future approach, strategies to seek cooperation from
parents may be considered. It is expected that such a plan will be widely disseminated among residents and
the promotion of a plan for improving priority issues will be strengthened.
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