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Collaboration among Agencies Providing Home Care Insurance Services -
A Focus on Service Provider Meetings

YODA Junko OGAWA Jun MURAMATSU Terumi MOCHIZUKI Isao

ABSTRACT
A survey was conducted to ascertain the state of collaboration among various service agencies, with a special
emphasis on service provider meetings, by interviewing home care support agencies in Yamanashi Prefecture. One
and a half years have passed since the implementation of the Home Care Insurance legislation, and the results of this
survey clarified the actual situation and future tasks:
Care managers in all home care support agencies were very busy, but more than 90% of the agencies were
collaborating with other agencies. In addition, the rate of hosting service provider meetings was above 80%.
Scheduling was the most common problem associated with hosting service provider meetings. In addition, the
nature of collaboration among these agencies displayed a strong sense of volunteerism, and there were problems with
methodology since no financial incentive is provided for attending service provider meetings and service providers are
not trained to effectively advance the agenda of meetings.
These problems could be addressed in a number of ways.
Each home care support agency could:
1) ascertain trends in local agencies, and strengthen collaboration among various service agencies by making effective
usage of bureaucratic resources.
2) reevaluate ways in which daily contacts are made with service agencies to improve collaboration, as part of
workplace reorganization.
3) select one member to attend service provider meetings, and reiterate the necessity of these meetings when
collaborating with other service agencies.
Bureaucratic agencies could:
1) strengthen supports that are truly useful for facilitating collaboration between various support and service
agencies.
2) remind each agency of the objectives and benefits of service provider meetings, and provide opportunities for
learning methods of advancing meetings.
3) investigate methods to financially reward service providers who participate in service provider meetings.
Keywords: home care insurance services, care manager, home care support agencies, collaboration, service

provider meetings



