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1. Introduction

“Men are born soft and supple ; dead they are stiff and hard. Plants are born tender and
pliant ; dead, they are brittle and dry. Thus, whoever is stiff and inflexible is a disciple of
death. Whoever is soft and yielding is a disciple of life. The hard and stiff will be broken.
The soft and supple will prevail.” – Lao Tzu
Globalization has brought unprecedented interconnectedness, transforming the way socie-

ties, economies, and cultures interact. This interconnectedness has accelerated the pace of
change, challenging traditional norms and disrupting established systems.
Just as individuals and organizations must adapt to the rapid environmental changes, they
must also navigate the global currents of change with flexibility and resilience. In a global-
ized world, borders are increasingly porous, markets are interconnected, and cultural ex-
changes are constant.
Those who resist the interconnectedness of the world, clinging to rigid identities or closed-
off mindsets, are like the “stiff and inflexible” beings destined to be broken by the forces of
change. Conversely, those who embrace the diversity and fluidity of globalization, remaining
open to new ideas, cultures, and perspectives, embody the essence of the “soft and yielding”
disciples of life.
In the realm of globalization, success belongs to those who can adapt to diverse environ-
ments, collaborate across borders, and thrive in the face of cultural and economic flux. Just
as supple plants bend and sway with the wind, individuals and societies that can navigate the
complexities of globalization with agility and resilience will prevail.
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1.1 Thematic introduction
In an ever-evolving world, responding to changes has become increasingly complex, giving
rise to uncertainty and risks. Whether as individuals or organizations, the ability to adapt is
crucial, drawing upon our inherent competencies to navigate through the evolving environ-
ments. Identifying these competencies and maximizing their potential forms the foundation
for competitiveness and professionalism. Flexibility becomes paramount in creating new ave-
nues, while agility emerges as the capability to operate within intricate environments.
Traditional top-down approaches, however, prove sluggish in reacting to escalating com-

plexities, often failing to create viable courses of action. It’s imperative to foster a synergy
of diverse competencies aimed at proposing both strategic and operational directions. This
endeavour aims to establish frameworks, tools, and routines conducive to participatory, activ-
ity-oriented, and open learning and competency development.
Moreover, the role of digital media and social networks has surged in significance, with

the digital transformation bolstering the prominence of agile management practices. Informa-
tion and communication technologies, particularly within the realm of Work 4.0, have cata-
lysed transformations across various spheres of life, shaping social networks and virtual work
and educational processes.
This digital revolution empowers companies to operate globally across functions, tran-

scending barriers of time, distance, and hierarchies. Leveraging social, non-hierarchical digi-
tal networks and mobile communication solutions, organizations cultivate autonomy and re-
fine capabilities in managing connectivity, complexity, and agility.
At the heart of these shifts lies globalization, influencing economics, geography, and cul-
ture alike. Its impact is pervasive, driving interconnectedness and reshaping traditional
boundaries. In this dynamic landscape, the interplay of digital transformation and globaliza-
tion underscores the imperative for adaptability, agility, and collaboration, shaping the trajec-
tory of individuals, organizations, and societies alike.

1.2 Research motivation
As observed before, in today’s interconnected global economy, businesses are increasingly
expanding their operations across borders. This expansion brings about a need for effective
cross-cultural communication strategies. Companies venture into international markets not
only to boost their financial standing but also to establish a strong global presence and net-
work. However, to thrive in these diverse environments, organizations must navigate the in-
tricacies of different cultures.
Cultural awareness is paramount in shaping the behaviour of businesses operating in inter-

national markets. Understanding and respecting cultural differences isn’t just a courtesy ; it’s
a strategic imperative. Companies that excel in cross-cultural communication gain a competi-
tive advantage, as they can forge deeper connections with clients, partners, and stakeholders
from diverse backgrounds.
Moreover, the digital revolution has further accelerated the need for effective cross-cul-

tural communication. Digital technologies have transformed the way businesses interact with
their global counterparts. From virtual meetings to online collaborations, digital platforms
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have become essential tools for fostering cross-cultural understanding and collaboration.
However, this digital landscape also poses its own challenges. Globalization, while facilitat-
ing greater connectivity, can also lead to cultural misunderstandings if not managed properly.
Global managers face the daunting task of overcoming language barriers, adapting communi-
cation styles, and navigating cultural norms to ensure effective collaboration across borders,
to mention a few.
Japan presents a unique and compelling case for studying these dynamics due to its dis-
tinct cultural heritage and significant role in the global economy. Japanese business practices,
deeply rooted in traditional values such as harmony, respect, and group cohesion, often con-
trast sharply with Western approaches. This contrast highlights the necessity of cultural sen-
sitivity and adaptability for foreign companies operating in Japan. Additionally, Japan’s tech-
nological advancements and its early adoption of digital tools make it a prime example of how
traditional and modern elements can coexist and shape business interactions. Understanding
the nuances of Japanese culture and communication is essential for any organization looking
to successfully engage with this key market, making Japan an ideal focus for research on
cross-cultural communication strategies in the digital age.

1.3 Precise research gap
In the rapidly evolving landscape of global business, digital transformation stands as a piv-
otal force reshaping the multifaceted dynamics of intercultural communication. As organiza-
tions navigate an increasingly interconnected world, characterized by diverse markets, dis-
tributed teams, and cross-border collaborations, digital technologies offer unprecedented op-
portunities to bridge cultural divides and foster effective communication across cultural
boundaries. From virtual meetings and real-time messaging platforms to collaborative digital
workspaces, these tools have become indispensable assets for multinational corporations
seeking to navigate the complexities of global operations.
However, amid the proliferation of digital solutions, a critical research gap emerges con-
cerning the nuanced understanding of how these technologies intersect with intercultural
communication practices within the context of multinational organizations. While existing lit-
erature acknowledges the significance of cultural sensitivity and digital proficiency for achiev-
ing global success, there remains a dearth of studies that delve into the specific mechanisms
through which digital tools influence communication dynamics among culturally diverse
teams and markets.
This research gap underscores the pressing need for a detailed examination of the impact
of digital platforms, such as video conferencing systems, chat applications, and virtual col-
laboration tools, on intercultural communication processes. By exploring how these digital
communication tools facilitate or hinder effective cross-cultural interactions, researchers can
provide invaluable insights into the strategies and best practices necessary for fostering co-
hesion and collaboration in multicultural work environments. Such insights are essential for
organizations seeking to leverage digital transformation to optimize their global operations
and achieve sustainable success in today’s complex and interconnected business world.
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1.4 Research objective
By closing this research gap and improving the use of digital tools and optimizing intercul-
tural communication strategies, companies could not only gain a deeper understanding of the
impact of digital tools on intercultural communication, but also make strategic decisions to
promote effective communication in global teams and markets.
Exploring the role of AI-powered translation and cultural analysis tools could help compa-
nies to significantly increase the efficiency and effectiveness of their global collaboration.
The targeted use of these technologies could optimize communication processes and remove
barriers to smooth collaboration. So could these tools, within the realm of possibility, help
to avoid misunderstandings due to cultural differences and facilitate communication between
team members from different cultural backgrounds. This would not only increase the speed
and accuracy of communication, but also improve collaboration overall.
Furthermore, an improved understanding of the use of digital tools and the optimization
of intercultural communication strategies can help companies to significantly strengthen
their competitiveness in global markets. Effective intercultural communication is a key suc-
cess factor for companies operating in different cultural environments. By building and main-
taining long-term business relationships, companies can not only gain the trust of their cus-
tomers and partners, but also develop innovative solutions and expand their market presence.
This could help open up new business opportunities, increase customer loyalty and promote
long-term growth.
On a final note, in terms of expats, these improvements could have a significant impact as
well. More effective intercultural communication could help expats to integrate more quickly
into their new working environment and reduce isolation and misunderstandings. Through
the targeted use of digital tools, they could share information and resources more quickly
and work together with their local colleagues, which could lead to greater job satisfaction,
productivity and ultimately the successful completion of their international assignments. Pos-
sibly even the need for occasional delegations might become redundant. Incorporating digi-
tal expatriation as a possible outcome underscores the broader implications of improving in-
tercultural communication and digital tool utilization for both companies and their employees
operating in global contexts.

1.5 Methodical procedure
To address the challenges and opportunities of cross-cultural business communication in
the digital age, I will employ a comprehensive methodological approach that integrates com-
parative analysis, an in-depth literature review, and qualitative case studies. This approach
aims to provide a nuanced understanding of how digital transformation reshapes communica-
tion between foreign enterprises and Japanese partners, and how these changes impact inter-
national project management.
I will begin with a thorough comparison of various cultural and communication frame-

works. This involves examining established theories such as Hofstede’s cultural dimensions,
Trompenaars’ model of national culture differences, and Hall’s cultural context theory. By
contrasting these frameworks, I aim to identify key cultural variables that influence business
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communication and observe how these variables have evolved in response to digital transfor-
mation. Understanding these frameworks will help contextualize the differences in communi-
cation styles, preferences, and practices between foreign enterprises and Japanese partners,
providing a solid foundation for the subsequent stages of my research.
The next step involves an in-depth literature review to delve deeply into the latest research
on cross-cultural communication and the effects of digital technologies. I will explore current
trends, such as the increasing prevalence of virtual teams, the use of digital tools like AI-pow-
ered translation services, and the move towards more flexible, decentralized communication
structures. This review will not only help identify existing gaps in the literature but also offer
theoretical underpinnings for my case study. By examining recent studies and publications,
I aim to gather insights into how digital transformation facilitates or hinders effective cross-
cultural communication and what strategies have been identified as successful in bridging
cultural divides.
The core of my research will be an in-depth case study employing qualitative interviews
to gather rich, detailed insights. Unlike quantitative methods, qualitative interviews allow for
a deeper exploration of individual experiences, perceptions, and strategies, making them par-
ticularly suited for understanding the complex, context-dependent nature of cross-cultural
communication and the specific challenges and opportunities posed by digital transformation.
I will conduct semi-structured interviews with a carefully selected group of participants to
ensure a diverse and representative sample.
My interview partners will include senior managers and executives from both foreign en-
terprises and Japanese companies to provide strategic insights and high-level perspectives
on cross-cultural communication. Project managers who are directly involved in managing in-
ternational projects will share their practical experiences and challenges. I will also collabo-
rate with cultural experts and intercultural consultants to gain valuable insights into bridging
cultural gaps and devising effective communication strategies. Furthermore, employees en-
gaged in virtual teams will offer firsthand experiences regarding their daily communication
practices and the effects of digital tools.

2. Mini literature review

Reflecting on one’s own values and comparing them with the values of other cultures is
deeply rooted in human intellectual history and has played a central role in philosophy, psy-
chology and sociology throughout history. This literature review examines the contributions
of various thinkers and theorists to intercultural communication and the importance of under-
standing values.
Aristotle, through his emphasis on virtue ethics, the golden mean and practical wisdom,
has provided essential principles that can also be applied to intercultural communication. His
philosophy teaches us to act with respect, empathy and balance in our encounters with other
cultures, leading to deeper mutual understanding and more harmonious relationships. Aris-
totle’s focus on virtues such as justice, courage and prudence creates a foundation for re-
spectful and effective interactions across cultural boundaries.
Richard D. Lewis has revolutionized intercultural communication by developing detailed
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models and tools that systematically explain cultural differences and provide practical strate-
gies for bridging those differences. In his work “When Cultures Collide”, he analyses differ-
ent cultural communication styles and offers concrete recommendations for action. The Le-
wis model he developed categorizes cultures into linear-active, multi-active and reactive types.
This categorization helps individuals and organizations to overcome cultural barriers and
minimize misunderstandings. Through his training programs, Lewis has strengthened the in-
tercultural competence of numerous managers worldwide.
Edgar Schein’s work on organizational culture is crucial to understanding intercultural

communication in multinational companies. Schein emphasizes the role of managers in an-
choring values and shaping corporate culture. He shows mechanisms through which manag-
ers can influence culture, for example by emphasizing certain behaviors and norms.
Geert Hofstede’s theory of cultural dimensions provides a framework for understanding

how national cultures influence communication styles and behaviors. His dimensions explain
the differences in communication preferences between cultures. This theory helps to adapt
communication strategies and avoid cultural misunderstandings.
With increasing internationalization and digitalization, psychological concepts have also

become more important. In his work, James Clear shows that there is an interaction between
the individual and their immediate environment. His principles of habit formation emphasize
the influence of the physical and social environment on behaviour.
Aristotle, Lewis, Schein, Hofstede and Clear have shown through their different ap-

proaches that cultural awareness, virtue and practical wisdom are keys to fostering effective
and respectful intercultural communication. By examining one’s own values and learning
how they compare to those of others, birges might be build that reach across personal, cul-
tural and national boundaries.

3. Theory framework

The theoretical framework section of the thesis will encompass a diverse range of psycho-
logical, sociological, and philosophical theories to construct a comprehensive understanding
of intercultural communication dynamics within the context of digital transformation. Rather
than relying on one or two specific frameworks, this approach draws upon a multitude of
theoretical perspectives to construct a nuanced and multifaceted analytical framework.
By incorporating various theories this section aims to capture the complexity and richness
of intercultural interactions. Each theory contributes unique insights and perspectives, allow-
ing for a more holistic understanding of the phenomena under investigation.
Additionally, the inclusion of environmental factors acknowledges the broader contextual
influences shaping individual and organizational behaviour. By considering the interplay of
political, economic, social, technological, legal, and environmental factors, a diverse array of
forces at play in today’s globalized world should be accounted for.
Through this integrative approach, the theoretical framework seeks to synthesize diverse
theoretical perspectives and empirical insights into a cohesive analytical framework. By draw-
ing upon a variety of theories and concepts, the framework facilitates the development of a
nuanced understanding of intercultural communication dynamics, ultimately laying the
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groundwork for interpreting empirical findings and deriving meaningful insights for theory
and practice.

4. Expected main-structural subjects

In the following paragraph, I will likely outline the main structural subjects that will be cov-
ered in the thesis.

4.1 Introduction
The introduction will serve as a foundational framework for understanding the intricate re-
lationship between digital transformation and intercultural communication within the context
of global enterprises. It will begin by contextualizing the significance of digital transformation,
illustrating how advancements in technology have revolutionized communication practices
worldwide. Moreover, it will underscore the growing importance of intercultural communica-
tion in an increasingly interconnected world, highlighting the challenges and opportunities
it presents for organizations operating across diverse cultural contexts. As culture is a very
broad topic, it needs to be narrowed in this paper due to the given research focus. Culture
can be understood as the shared mindset and set of behaviors that distinguish one group of
people from another. This collective phenomenon, learned from the environment, shapes be-
haviors and norms within a group. However, for the purposes of this research, the concept
of culture will be examined through the lens of corporate culture. Corporate culture, while
derived from the broader concept of culture, must be seen in a different light. It encompasses
the unique values, beliefs, and practices that define an organization and influence employee
behavior. Unlike national culture, corporate culture can significantly vary even within the
same organization, especially in multinational companies. The introduction further defines
key terms such as digital transformation, intercultural communication, and Expatriation, set-
ting the stage for a comprehensive exploration of their interplay.

4.2 State of research
This section will offer a nuanced examination of existing literature pertaining to the impact
of digital transformation on intercultural communication dynamics. It provides a comprehen-
sive overview of studies and scholarly works that have explored various facets of this com-
plex relationship. Drawing from interdisciplinary fields such as communication studies, or-
ganizational psychology, and cultural anthropology, the literature review critically evaluates
the theoretical frameworks and empirical findings that underpin current understanding.
Moreover, it identifies gaps in knowledge and areas requiring further investigation, thereby
laying the groundwork for the subsequent research endeavor. Additionally, this section
delves into specific studies focusing on Expats and their unique communication challenges
in multicultural settings, offering valuable insights into their experiences and coping strate-
gies.

4.3 Theoretical background
Building upon the insights collected from the literature review, the theoretical framework

Navigating Through Cross-Cultural Business Communication Challenges and …… 85



section will present the theoretical underpinnings that inform the study’s conceptual frame-
work. It explores key theories and models relevant to intercultural communication, such as
Hofstede’s Cultural Dimensions, Trompenaars’ Cultural Dimensions, and Hall’s High- and
Low-Context Cultures, providing a theoretical lens through which to interpret empirical find-
ings. Additionally, this section examines models of digital communication, including Media
Richness Theory and Social Presence Theory, to show how digital technologies shape com-
munication practices in multicultural contexts. Furthermore, it explores the interconnected-
ness between digital transformation and intercultural communication, highlighting the recip-
rocal influence between technological advancements and cultural dynamics.

4.4 Methods section
The methodology section of the thesis will explain how the research questions were inves-
tigated. It will describe the chosen research approach—whether qualitative, quantitative, or
a mix of both—and why it was chosen based on current research practices and the study’s
goals. This section will also detail how data was collected, including its sources, the tools
used for gathering it, and the criteria for selecting participants. Notably, the questionnaire
used in this study will be Japanese-referenced, as Japan will play an important role in the re-
search. Additionally, the methodology will discuss how the data was analyzed, whether
through coding, thematic analysis, or statistical methods, following common practices in the
field. Finally, it will explain how the study ensured its findings were reliable and valid, adher-
ing to established research standards.

4.5 Discussion
The discussion section will synthesize the theoretical insights with empirical evidence, of-
fering a nuanced analysis of their significance and implications. It will explore the practical
implications of the findings for organizations operating in multicultural environments, offer-
ing actionable insights for enhancing intercultural communication effectiveness and leverag-
ing digital technologies for strategic advantage.

4.6 Conclusion
In conclusion, the thesis offers a comprehensive exploration of the complex interplay be-
tween digital transformation and intercultural communication within selected global enter-
prises. It underscores the transformative potential of digital technologies in facilitating cross-
cultural interactions and fostering intercultural understanding. By synthesizing theoretical in-
sights with empirical evidence, the study contributes to a deeper understanding of the dy-
namics shaping intercultural communication practices in the digital age. Moreover, it offers
practical implications for organizations seeking to navigate the challenges and opportunities
presented by cultural diversity and technological change in an increasingly interconnected
world. Specifically, it provides valuable guidelines for conducting business with Japanese
firms, considering Japan’s significant role in this research. Finally, it highlights avenues for
future research, inviting scholars to continue exploring this dynamic and evolving field.
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5. Timetable for Thesis Research

The research timetable for this thesis has been strategically crafted to optimize resource
utilization and leverage geographical proximity for efficient data collection and analysis. Com-
prising three essential phases, this structured approach ensures a systematic progression
through key stages of the research process.
During the initial phase, I will prioritize planning, execution, and analysis of interviews

with pertinent participants in Japan. This phase will entail meticulous efforts towards identi-
fying and contacting potential interviewees, scheduling interviews, and conducting struc-
tured or semi-structured interviews to procure rich qualitative data on intercultural commu-
nication dynamics.
Upon returning to Germany, my focus will pivot towards theoretical exploration and frame-
work development. Here, my objective will be to discern and synthesize pertinent theoretical
frameworks from the vast array available. This phase will involve a rigorous critical analysis
and synthesis of theoretical concepts to formulate a robust theoretical framework, thereby
providing a foundation for the interpretation of empirical findings.
Subsequently, the final phase will revolve around the integration of empirical findings with
theoretical insights to construct a cohesive analytical framework. This stage will entail syn-
thesizing qualitative data obtained from interviews with the key themes and concepts identi-
fied in the theoretical framework. Through iterative analysis and interpretation, this phase
aims to derive meaningful insights into the intricacies of intercultural communication within
the context of digital transformation.

References
Almashhadani, M., & Almashhadani, H. A.（2023）. English Translations in Project Management :
Enhancing Cross-Cultural Communication and Project Success. International Journal of Busi-
ness and Management Invention（IJBMI）, 12（6）, pp. 291�297.

Bartosik-Purgat, M., & Rakowska, W.（2023）. Cross-cultural business-to-business communication
– the experiences of Polish companies with the Chinese and Americans.
Cakmakci, M.（2019）. Interaction in Project Management Approach Within Industry 4.0. In : Ad-
vances in Manufacturing II, pp. 176�189.
Chevrier, S.（2003）. Cross-cultural management in multinational project groups. Journal of World
Business, 38（2）, pp. 141�149.

Clear, J.（2018）. Atomic Habits : An Easy & Proven Way to Build Good Habits & Break Bad Ones.
Farndale, E., Bonache, J., McDonnell, A., & Kwon, B.（2023）. Positioning Context Front and Cen-
ter in International Human Resource Management Research. Journal of Management, 33（1）,
pp. 1�16.
Flyverbom, M., Leonardi, P. M., Stohl, C., & Stohl, M.（2016）. The Management of Visibilities in
the Digital Age. International Journal of Communication, 10, pp. 98�109.
Hofstede, G.（2001）. Culture’s Consequences : Comparing Values, Behaviors, Institutions, and
Organizations Across Nations.
Jaafari, A.（Year of publication not provided）. Project Management in the Age of Complexity and
Change. Project Management Research Programme.
Kaptein, M.（2022）. Developing a framework for determining when a company should introduce

Navigating Through Cross-Cultural Business Communication Challenges and …… 87



a new ethical norm. Business and Society Review
Kikumori, M., & Ishii, R.（2023）. Does B2B WOM usage matter to channel relationship perform-
ance? The roles of organizational culture and psychic distance. Industrial Marketing Manage-
ment, 114, pp. 286�296.

Marchesani, F., Iaia, L., Masciarelli, F., & Christofi, M.（2022）. Smart City’s Internationalization
and International Management Strategies in the Digital Era : A Systematic Literature Review.
In : Sustainable Digital Transformation. First online : 24 November 2022, pp. 153�165.

Mogea, T.（2023）. Cross-Cultural Communication Barriers in Organizations. CENDEKIA: Jurnal
Ilmu Sosial, Bahasa dan Pendidikan, 3（2）, pp. 20�33.
Patro, C. S.（2022）. Cross-Cultural Communication in the Digital Business Environment. In :
Handbook of Research on Building Greener Economics and Adopting Digital Tools in the Era
of Climate Change.
Schein, E. H.（2016）. Organizational Culture and Leadership. 5th edition.
Simion, C-P., Popa, S-C., & Albu, C.（2018）. Project Management 4.0 - Project Management in the
Digital Era. In : Proceedings of the 12th International Management Conference “Management
Perspectives in the Digital Era”.
Werner, S.（2002）. Recent Developments in International Management Research : A Review of
20 Top Management Journals. Journal of Management, 28（3）, pp. 277�305.
Za, S., Winter, R., & Lazazzara, A.（2022）. Sustainable Digital Transformation : Paving the Way
Towards Smart Organizations and Societies.

Osaka Keidai Ronsyu, Vol. 75, No. 288


