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Privatisation in Australia (2)

—— Centering on the Case Study of QANTAS —

Akira Morishima

Section 1 : Introduction

Qantas was established by private interests in 1920. When the Chifley Labor
Government came to power after the end of World War II, the Commonwealth
acquired all of the shares of Qantas. But in December 1992, the Keating Labor
Government sold the 25% of its equity in Qantas to British Airways. In short, the
main privatisation decisions in the 1990 s was practiced by the Labor Governments.

We investigate the evolution of Australia’s aviation by the centering on the case
study of Qantas. Furthermore we examine the key features of privatisation in
Australia and its future.

Section II : An overview of QANTAS

Section II examines the establishment and development of Qantas. We also study
the performance of Qantas before privatisation. We know that Qantas is up to the
standard profit in the 172 IATA air members and has the reputation as the flag carrier
of Australian excellence around the world.

Section II : The role of the Two Airlines Policy

Section Il examines the overview of Ansett and Australian Airlines because the
private Ansett and the government Australian Airlines(formerly TAA) were the
centre of the Two Airlines Policy. The domestic trunk routes were kept safely for
Ansett and Australian Airlines because they were not forced to compete. The air fares
have gone up and the airlines services have not expanded. Further we explain why
the Two Airlines Policy was abolished in October 1990.

Section IV : From Deregulation to Privatisation
Section IV examines the privatisation process of Qantas. The first stage was the
decision to deregulate domestic aviation in 1987 and the liberalising international
aviation in 1989. The second stage was that Australian Airlines was merged by Qantas
and the 259 equity interest of Qantas was sold to British Airways in December 1992.
Finally, a new era in Australian aviation has come(e. g. rivalry between Qantas
and Ansett) .

Section V : Conclusion

The old Two Airlines Policy terminated in October 1990 and the new Two Airlines
Policy began since then. In other words, Qantas had to compete with Ansett in
September 1994. At the same time, the international aviation entered into the “Airlines
Form Global Alliance” era.

It seems that the privatisation in Australia will be expanding, but it has little
effect on the macroeconomic policy. In other words, the federal budget deficits will
improve but the foreign investment will increase after the privatisation of public
enterprises.
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