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Japanese Boss and Australian White Collar

—— Based on A Consciousness Survey of Local Key Persons

of Japanese Subsidiary Companies in Australia ——

Masao Yamanaka

According to the consciousness survey of local key persons of Japanese
subsidiary companies in Australia, the quality of managerial behavior of Japanese
executive staff was evaluated lower than the local key persons, and there appeared
a fragile Japanese manager’s image who had been accustomed to the homogeneous
socio-cultural environment and lenient organizational climate. Of course, this is a
general observation, and individually some of Japanese executive staff show strong
leadership and succeed to control the local organization through clear philosophy,
strong will and quick action, to obtain deep trust from local staff, and to attain
good business results. Such type of Japanese staff, however, is the minority and
the majority of Japanese staff proved not to be able to cope with the differrent
business and organizational environment in Australia and some of them are
resigned to a position nearly like a watchman.

Japanase managerial staff in Australia are required not only to carry out the
basic ~managerial functions of performance-oriented, relations-oriented and
information sharing-oriented behavior but also to show a clear pyilosophy which
may appeal the people and may yield sympathy from the people in the company
organization, the local communities and the society at large. But international
business management of many Japanese companies is underdeveloped ; Japanese
overseas direct investment has been led by abundant capital and advanced
production technology, and the establishment of philosophy and principles for
international business management falls behind, especially development of human
resources is far behind the rapid company growth. So they apparently suffer from
insufficient supply of talented human resources for overseas activities.

Management of crosscultural interface is not something special nor something
super rational. The strong needs of Australian staff for strict job-assignment,
career pass prospect and information sharing are quite natural. When having
failed to cope with these needs and to control the organization, the different
culture is often explained as an excuse, putting the insufficient efforts and
insufficient  competence aside. This is a phenomenon of defense mechanism by
psychological rationlization.

It is useful and necessary to promote the localization of management per-
sonnel. The localization, however, does not always dissolve the management task
of crosscultural interface. If a local staff were appointed to the top executive of
subsidiary company, the phase of crosscultural interface would be between Tokyo
and the local top. Then Tokyo must be able to control directly the local top
through management philosophy and international personnel management policy.
Therefore the localization of personnel is not the dissolution of crosscultural
interface, but the absorption of it; management philosophy and principles, which
could appeal and control the behavior of people beyond country borders, must be
established.

The importance of company philosophy must be emphasized. The philosophy
ought to be a lofty hope or ambition which might yield sympathy among the
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people in the company, in the communities and in the society at large. Subsidiary
companies may be regarded as a body of missionaries of the company aspiration.
And hence each executive staff from Japan is expected to behave as a missionary
to realize the company philosophy.

Finally, 1 would like to recommend to use a evaluation survey of Japanese
executive staff by local key persons as a part of total evaluation system for
overseas personnel. Though the survey may need to be done through external
organization, the appropriate use of the survey result would certainly improve the
quality of managerial behavior of Japanese staff and international business
management of Japanese companies.
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(Appendix)

Questionnaire

__years _months
i ||

Nationality of your immediate superior [ Japan [J Not Japan

Reference

Answering Person

Please make a tick (V) on one of the figure numbers of the 1-to-b continuum

which is most likely to indicate your present consciousness.

Q1. Do you think your present salary is reasonable considering your job?
quite insufficient very reasonable
1 9 ——— 3 4 5

Q2. Are you satisfied with your company’s fringe benefits on the whole?
quite dissatisfied very satisfied
1 9 ——— 3 ——— 4 5

Q3. Do you regard your present position as appropriate?
not at all yes, indeed
1 9 ——— 3 —4

Q4. Do you think salary increase and promotion have been made fairly?
quite suspicious yes, certainly
]——— 2 3 4 —35

Q5. Is your immediate superior concerned about developing your job maturity
and future career? ,
indifferent very earnest

1 g ——— 3 4 ———— B

Q6. Can you expect there would be enough opportunities for your future pro-

motion?
hopeless very bright
{ -2 — 33— 4y ——— 5

Q7. Do you think locally-recruited persons have a good possibility to become
Top Management of this company?
slightest possibility good promise
{——2———3 y —— 5

Q8. Are there times your immediate superior calls subordinates together and
informs or explains various things?
never quite often

] — 22— 3 4 ——— 5

Q9. Does your immediate superior treat you and your colleagues fairly?
quite suspicious yes, indeed
- ——3 4 ———— 5
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Q10. Do you think information is shared sufficiently between colleagues?

not at all yes, surely
1 2 3 4 5
QL. Do you think your colleagues have a good sense of teamwork?
very slightest yes, remarkably
1 2 3 4 5
Q12. How do you feel the relationship with your colleagues in general?
quite unpleasant very friendly
1 2 3 4 5
QL3. As to your job, does your immediate superior give you a clear order?
very obscure very clear
1 2 3 4 5

Ql4. Do you think the arrangements of planning and job assignment by your
immediate superior are adequate on the whole?
far from adequate excellent
1 2 3 4 5

Ql5. Does your immediate superior give you suggestions or hints to do your
job effectively?
not at all very sufficiently
1 2 3 4

Q16. Does your immediate superior show you time-limit to attainyour newly-
assigned job?

never ves, definitely
1 2 3 4 5
Ql7. Does your immediate superior ask you to report about the progress of
your job?
never ves, indeed
1 2 3 4 3

Q18. Is your immediate superior glad to listen to your proposals and ideas to
improve the way of doing job?

very reluctantly very pleasantly
1 2 3 4 5
Q19. Does your immediate superior treat your proposals in real earnest?
neglect yes, earnestly
1 2 3 4 5
Q20. Does your immediate superior give you high recognition for your good
achivement?
no mention yes, indeed
1 2 3 4 5

Q21. Are there cases when your immediate superior reproves subordinates?
never very often

1 2 3 4 5
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Q22. Are there times your immediate superior asks your opinion?
never quite often
l 22— 4 5

Q23. Is your immediate superior concerned about personal matters of subordi-
nates?
indifferent ves, very kindly
e A e [ 5

Q@24. Do you think information is fully shared between you and your immediate
superior?
very slightly very sufficiently
l 22— 3 — 47" 5

Q25. How do you feel the relationship with your immediate superior?
very distasteful quite amicable
l23 4 5

Q26. Do you think you have enough communication with Japanese managerial
and or advisory staff on the whole?
not at all quite enough
l—— - 5

Q27. Do you feel difficult to communicate with Japanese staff on the whole?
seriously no difficulty
Il — 4 5

Q28. Do you think the communication difficulty with Japanese staff has impact
on managerial behavior and on office life on the whole?
very slightly yes, seriously
l— 22— 3 — 4 " 5

Q29. Are there times Japanese management staff explains company’s basic
policy and future vision?
never often

1%2\3\4\5

Q30. Are there times your immediate superior seems to waste long time to
make decisions with the matter of indifference?
very often not at all
l—2— 33— 4y 5

Q31. Are there times the important plans have been suddenly changed or
abolished by Top Management?
often never
13— 5

Q32. Do you trust and respect your immediate superior as your boss?
not at all ves, definitely
l-2— 3 4 " 5
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Q33. Are you satisfied to have joined this company on the whole?

not at all yes, very much
1 2 3 4 5
Q34. Are you proud of this company?
not at all yes, strongly
1 2 3 4 5

Q@35. Could you remember when you felt most motivated since you had joined
this company? Might I ask you to explain when and what made you ever
most encouraged?

Q36. Could you remember the very reverse situation? Might [ ask you to explain
when and what made you most disappointed or discouraged?

Thank you very much for your kind cooperation. The information here you
gave me will be kept confidential and analysed collectively and used for my
educational and academic purpose. | also hope to use the survey result to
improve the quality of personnel management in international business settings.
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